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Global NAPA Team

NAPA Group - main office located in Helsinki, Finland

Global NAPA office network:

A NAPA Japan in Kobe A NAPA in Great®iraeus
A NAPA in ItalyGenoa

A NAPA Korea  in Busan A NAPA in Germaniamburg

A NAPA China in Shanghai A NAPA Indi&angalore
A NAPA Singapore

A NAPA Romania  in Galati

AfNAPA USA in Florida
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NAPA Solutions for Safe and Efficient Ship
Designs and Operations

NAPA Naval Architecture Package

AFor optimal contract design, statutory compliance and hull form and performance
AFor efficient design process and safe and eco -efficient ship designs

NAPA Steel
AFor fast, flexible and optimized structural design

NAPA Shipping Solutions

AFor enhanced ship data management, ship and fleet -wide performance analysis and dynamic optimization
Alncreased transparency and technical/operational performance for ship owners, operators, and charterers

NAPA Safety Solutions

A Integrated, reliable and easy -to - use decision support solutions for increased safety,
predictability and traceability




NAP#s the leading exparMaritime Domain
with unigue combination of capabillities

A Versatile 3D Ship Model combined with vast variety of algorithms for all
kinds of analysis calculations and simulations in NAPA

A Excellent mix of expertise and experience in staff of international team of
180 experts

A Close cooperation with leading ship designers, builders and operators
A All critical components owned and managed by ourselves
A Long proven track record in developing successful IT solutions

AModern up -to-date development tools and technologies
combined with vast amount of code and experience

A Very stable and wise owner, not greedy after quick money




NAPA throughout the design process

Ship design is an iterative process
supported with NAPA 3D Digital Twin
throughout the entire process,
streamlining the workflow.




NAPA Shipping Solutions £

for Intelligent Maritime Operations

Smarter and Transpare
Maritime Industry ™™




Background

AFor monitoring vessel performance, operators tend to seek best - fit
solutions as per each vessel 0s busi ne:¢

AOwned / long term chartered vessels
A Often utilize high frequency auto -logging sensor data even though initial
cost is somewhat high (in addition to noon reports)
AShort /spot term chartered vessels

A Same approach as above is not always best solution in view of cost vs
benefits.

A Usually only AIS data and noon reports available.

U Mixed fleets need a solution which can support both data sources




NAPA Fleet Intelligence uses the data sources that you
have available to deliver insights and reports
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Considering environmental conditions

11 © NAPA

A Full hydrodynamic model

A Coupled effects of wind,
waves, swell, current,
shallow water

A Accounting for the
propulsion and engine
arrangement




