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Objective: Develop a human-centric 
framework to increase data availability for 
empowering societies, with a special focus on 
public-private collaborations

Partner: City of Helsinki, Government of 
Finland

Timeline: July 2020-June 2021

The Project



Old problems
(unavailable data)

+
New concept

(human-centricity)
=

Practical solutions
(good data policy)



Project objectives

1. Co-design a deployable, human-centric data 
policy framework to empower societies

2. Test and trial an aspect of the framework at the 
City of Helsinki

3. Multi-stakeholder dialogue and deliberation with a 
committed project community

4. Demonstration of thought leadership in data 
policy

5. Paving the way for long-term collaboration 
between C4IR and Finland



Methodology

Launch Survey Scoping 
paper

Policy 
co-

design

Pilot: 
test & 
trial

Policy 
frame-
work

We are here



Policy co-design & pilot: Spring 2021

1. A diverse and international, multi-stakeholder 
community of experts motivated to solve 
shared issues, about 30 in total

2. Set of discreet but interconnected working 
groups to tackle specific (kinds) of policy 
challenges, 3-5 in number
• Specific topics to be defined for January

3. A steering committee composed of working 
group chairs to ensure coherence throughout

4. Most promising work product(s) to be piloted 
in the city of Helsinki and refined based on the 
experience
• Dedicated group to be collected to pilot with the city



Policy co-design, piloting, and finalisation timeline

Nov Dec Jan Feb Mar Apr May Jun

Policy 
framework 
publication

Full project community workshop
Working groups workshop
Steering group workshop
Helsinki piloting goup meeting (exact dates depend on final piloting schedule)

Policy co-design: preparation

Pilot: planning

Policy co-design: content development

Pilot: test & trial

Pilot: reporting

Policy co-design: framework finalisation



Kiitos!
Viivi Lähteenoja
Fellow, Data Policy
C4IR, World Economic Forum

viivi.lahteenoja@weforum.org


